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BOARD OF SUPERVISORS
WORKSHOP MEETING MINUTES
April 16, 2026

Call to Order

The April 16, 2026, Workshop meeting of the Middle Paxton Township Board of
Supervisors was called to order at 7:00 PM by Supervisor and Chairman Ryan Evans
in the Township meeting room. Also present were Supervisor and Vice Chairman
Wilbur Evans; Supervisor Ryan Jorich; Township Manager, Secretary, and Assistant
Treasurer Julie Ann Seeds; Jeff Warfel, Township Road Foreman; Jacob Hoffman,
Township Engineer with Herbert, Roland & Grubic, Inc. (HRG); Brett Flower,
Township Solicitor with Eckert, Seamans, Cherin & Mellot LLC., and Zoning & Codes
Enforcement Officer, Ed Fisher with Light-Heigel & Associates, Inc.

Pledge of Allegiance
The meeting was opened with the Pledge of Allegiance.

Public Comments
No public comments.

Agenda Items

James Crum — Architect — Concept Plans for Proposed Public Works Building.
Architect James Crum was in attendance to present the conceptual plans for the
proposed Public Works Facility. The design features a main-level masonry building
measuring approximately 56' x 110'8", which includes five garage bays sized to
accommodate large plow trucks, with one bay designated as a wash bay. The layout
also provides work areas, storage space, and a restroom.

The upper level, measuring 32' x 42', includes office space for Public Works staff,
a breakroom, men’s and women’s locker rooms, and a mezzanine storage area.

The Board reached a consensus that the proposed design meets the Township’s

needs and objectives for a public works facility and agreed to proceed with a cost
analysis while continuing to pursue grant opportunities.
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Potato Valley Road Improvement Project

Jacob Hoffman, Township Engineer, presented the bid results for the Potato Valley
Road Improvement Project. Two bids were received for the road improvements,
which include Alternate 1 — Chip and Fog Seal and Alternate 2- Milling and paving
of Potato Valley Road. The lowest bid was received from J. Phillips Excavating &
Hauling, LLC.

Motion by Supervisor Wilbur Evans to award the bid to J. Phillips Excavating &
Hauling, LLC, and to include Alternate 2, which is the milling and paving of Potato
Valley Road, in the amount of $655,520.50, contingent upon receipt of the
performance and insurance bonds, seconded by Supervisor Ryan Evans. Motion
passed unanimously.

Financial Security Reduction Request — Van Guard Development — Summit at River
View

Motion by Supervisor Wilbur Evans to reduce the bond amount held for the site
improvement of the Summit at River View in the amount of $500,214.33; reducing
the Financial Security amount from $2,708,364.23 to $2,208,149.90, pursuant to
Light-Heigel & Associates, Inc. correspondence dated April 15, 2026 indicating the
erosion and sediment controls, and stormwater facilities have been completed in
conformance with the approved plans was seconded by Supervisor Ryan Jorich.
Motion passed unanimously.

2007 Sterling Dump Truck

The Board discussed repair costs for the 2007 Sterling dump truck over the past
five years. Road Foreman Jeff Warfel reported that the vehicle has required frequent
service, and Township Manager Julie Seeds presented a summary of invoices
totaling more than $49,853.00 during that time. The Board directed the Road
Foreman to obtain quotes for replacing the 2007 Sterling dump truck, explore lease
options, and investigate potential grant funding opportunities.

Planning Commission Appointment

Township Manager Julie Seeds explained the need for Alternate members on the
Planning Commission to ensure a quorum when regular members are absent. The
Board agreed to advertise this opportunity on the Township website and seek three
(3) volunteers from Township residents to serve as Alternates.

McKelvey Road Culvert/Guiderail Repair/Replacement

Ed Fisher of Light-Heigel & Associates presented an engineered plan and
photographs of the northern side of the McKelvey Road culvert near the intersection
with S.R. 225. He explained that the concrete wall at the culvert crossing has been
deteriorating for several years and may have been impacted at some point.
Additionally, the guiderail on both sides of McKelvey Road requires replacement to
meet PennDOT standards. Township Manager Julie Seeds noted that a gaming
grant, in the amount of $52,000.00, has been secured for the project.
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Motion by Supervisor Wilbur Evans to proceed with preparing bid specifications
and construction drawings for the repair of the concrete wall and replacement of
the guiderail on both sides of McKelvey Road, seconded by Supervisor Ryan
Evans. Motion passed unanimously.

Pennsylvania Game Commission — Hunter Access Program

Township Manager Julie Seeds presented information on a new Pennsylvania Game
Commission program for landowners who permit hunting on properties meeting
certain acreage requirements. The program establishes a three-tier system, with
most municipalities, according to the Game Commission, opting for Tier 1. This level
allows hunters to access the property during any legal hunting season without
requiring reservations or prior permission from the landowner. The Township
property eligible for consideration is the Ibberson Park lands located in the Stony
Creek Valley off Huffman Lane.

Motion Supervisor Ryan Jorich to enroll in Tier 1 as outlined on the information
provided by the PA Game Commission, on the Ibberson Park property, seconded by
Supervisor Ryan Evans. Motion passed unanimously.

Executive Assistant Position — Update

Township Manager Julie Seeds reported that second interviews have been
conducted with both candidates and, after completing reference checks, anticipates
presenting a recommendation to the Board at the May 4 regular business meeting.

Zoning Ordinance Update Project

Manager Seeds shared an update on the Zoning Ordinance Update Project, noting
that committee members are scheduled to meet this month to review additional
zoning uses. The goal is to submit a final draft to the Planning Commission by June
8, 2026, for review, final comments, and recommendations before it is presented to
the Board of Supervisors.

Adjournment

There being no further business, the meeting was adjourned at 8:50 PM upon a
motion by Supervisor Ryan Jorich, seconded by Supervisor Ryan Evans.
Motion passed unanimously.

Respectfully submitted,

Julie Ann Seeds, Secretary
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